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Presentation

This postgraduate degree emerges from the desire to compile in a single advanced
program the major topics of industrial management and engineering from the
perspective of enhancing value for the business through better organizational
management and the continuous optimization of processes performance. To this end,
an innovative programmatic content was developed that reflects the state of the art of
the topics taught in each course of the program. Core and emerging themes such as
strategic planning, business sustainability, operations research, quality management, as
well as entrepreneurship and innovation are extensively covered. Having a group of
prestigious trainers with an extensive professional experience in their areas of
knowledge, all curricular unit of the postgraduation are taught in a very practical and
integrated way. The course will be taught in English with the possibility of
simultaneous translation into Portuguese (subtitling on the online platform); The course
will be taught in e-learning format.
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STUDY PLAN

1st Year / Micro-credential - Business Strategy Management

Anual ects

Corporate Strategy and Governance 3

Entrepreneurship and Innovation Management 3

Risk Management and Business Continuity Plan 3

1st Year / Micro-credential - Corporate Excellence

Anual ects

Green and Business Sustainability 3

Lean Management and Six Sigma Methodologies 3

Total Quality Management (TQM) and Enterprise Excellence 3

1st Year / Micro-credential - Operational Process Management

Anual ects

Lean Process Management 3

Logistics and Supply Chain Management 3

Operations and flow management 3

Reliability and Asset Management 3
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