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Presentation

The course provides knowledge and skills to design, implement and maintain
management systems based on well-proven models that provide guidelines for
enhancing an organization's ability to achieve sustained success. In addition, it
comprises all the state-of-the-art approaches to promote the continuous improvement
of business processes, including Lean, Six Sigma, and Theory of Constraints. Finally, the
social, economic, and environmental pillars that drive business sustainability are also
focused on this course.
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STUDY PLAN

1st Year / No Branch Name

Anual ects

Green and Business Sustainability 3

Lean Management and Six Sigma Methodologies 3

Total Quality Management (TQM) and Enterprise Excellence 3
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