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1st Year | No Branch Name
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Coordination and Decision-Making Centres in Critical Situations 3

Crisis Communication and Strategic Information Management 2

Integrated Emergency Management 2

Leadership and Decision-Making in Emergency Operations 2

Strategic Foundations of Integrated Emergency Management 3

Presentation
The Postgraduate Course in Integrated
Emergency Management: Safety &
Security has been developed with the
aim of equipping professionals involved
in emergency management ¿ specifically
within civil protection agencies, the fire
service, law enforcement agencies, local
authorities and organisations responsible
for essential services ¿ to work in an
integrated manner across preparedness,
response, coordination and recovery in
complex crises. With a total of 100
hours, comprising 86 hours of distance
learning and 14 hours of classroom-
based learning, the course combines a
conceptual and methodological
framework with a strong practical
component. The training covers core
topics such as the functioning of
operational coordination centres, inter-
institutional coordination, operational
safety, information management, crisis
communication and decision-making
using decision-support tools, namely
operational information systems,
scenario analysis models, risk matrices,
situational dashboards and structured
decision-making methodologies in
contexts of uncertainty, integrating the
perspectives of safety (management of
unintentional risks) and security
(intentional threats and disturbances to
public order and safety) within a civil
and functional framework.
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